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1. llosicuuTeaLHAA 3alIUCKA

1.1. Heab 1 3a1a4m JUCHUILIHHBI

Llenv Kypca — MOATOTOBUTH BBIITYCKHUKA, 00JIAAFOIIEr0 3HAHUSIMH B 00JIaCTH yIIPaBIICHUS

KaK TaKOBOTO U TIPUMEHEHUS UX B JEATCIHOCTH OpraHU3aIiH.
3aoauu kypca:

® OBJIAJICHUE MPAKTUYCCKUMHU HAaBBIKAMH HCCIICOBAHUS OPTaHU3AIIMOHHOW TUHAMUKU

Y COBEPIICHCTBOBAHMS OPTAHU3AIMOHHBIX TIPOLIECCOB.

U HUHCTPYMEHTBI

e l3yunuTh CylIECTBYIOLIUE METO/bI
MIPOILIECCaMH;
e CdopmupoBaTh MNPaKTUYECKUE HABBIKU YMPaBIICHUS

MCKAYHapOAHBIX KOMITAHUAX
° H?;y‘lI/ITb MCTOJbI 1 UHCTPYMCHTBI UCCJICAOBAHMS, aHAJIM3a U JUATHOCTHUKN MOIICJIef/'I
6H3H6C'HpOI_ICCCOB, HCIIOJIB3YyCMbIX B MCIKAYHAPOIHBIX KOMIIAHUAX.

® H3Yy4YUTH

CHUCTCMBbI

ONEPAOHHON JIEATENBHOCTBIO
o Pa3BUTh y CTYACHTOB Ha OCHOBC CHUCTCMHOI'O IOAXOJa IMPAKTUYCCKHUC HAaBBIKH
aHajin3a MpOU3BOACTBCHHBIX U TEXHOJOTHYCCKUX CUCTCM HaA NPCANIPUATHUH,

e cdopmupoBaTh

HaBbIKM  IIPUMCHCHUA

Ha IIpaKkTHUKE

HpOHBBOHCTBeHHOﬁ n OHGpaHHOHHOﬁ ACATCIIBbHOCTBIO,

e cdopMHupOBaThH

HAaBbIKKM IIPUMCHCHHA Ha

IIPpAaKTHUKE

ynpasieHus OusHec-

OousHec -IpoucccaMu

ABTOMATHU3UPOBAHHOI'O  YIPABJICHUA HpOHSBOI[CTBGHHOﬁ u

CIOCOOOB  YITPaBIICHHS

METOAUK  YIPABJICHUA

MaTCpHaAJIbHBIMU 3a1taCaMu IMIPOU3BOACTBCHHOI'O MTPCAIIPUATHUSA,

1.2, Hepequb IJIAHUPYEMBIX PE€3YyJ/J1bTATOB OﬁquHHH no AUCIUMIIVINHE, COOTHECEHHBIX
C MHAUKATOPAMHU JOCTHKCHUA KOMHeTeH]J,Hﬁ

Kozt NuankaTopbl KOMMIeTeHIH | Ilepeyenn NIaHUPYeMBIX
KOMIeTCHIINH pe3y/IbTATOB 00yUYeHHs 10
AUCHUTINHE
IK-2. IK-2.1. 3HaTh:
Cnocoben Opranmzyer poheCCHOHANBHYIO - Cozep)xaHue # CyTb
peaNn30BbIBaTh | JIEATENBHOCTH C yUE€TOM 3aKOHOB, CTaHJAPTOB HpeAIPUHUMATENBCTBA.
YIPaBICHYECKUE | U HOPMATUBHO-IIPABOBOM JJOKyMEHTALUU - Buger u popmer .
dynkimn Ha MIPEAIPUHUMATENBCKON
ypOBE I1K-2.2. NIeSITENIbHOCTH.
KOMIIAHUH I - OcHoBBI (hopMHUPOBaHUS
pUHMMAET Yy4yacTHE€ B CTPAaTErMYECKOM KYJIBTYpBI

(OpFaHI/I?)aHI/H/I)/ IJIAaHUPOBAHUHN nu KOHTpPOJIE 3a MpeANnpUHUMATEIbCTBA.
CTPYKTYpHOI'O JEATEILHOCTBIO  KOMITAHWK/  CTPYKTYPHOI'O - IIpUHIMUMBI STHYECKOTO
HOHPEBHGJEGHH’I/ noJpasaeneHns/ IPOEKTHON TPYIIIBI JIENOBOTO MOBEIEHHS
MIPOEKTHOI NpeANpPUHAMATENS.
rpyNIbI YMersb:

DopmynrupoBaTh OaHK
MIPEeIIPUHIMATEECKAX HACH
1 TIeTH TTPEeIIPUHIMATEIS.
CocraBuTh OM3HEC-TIIAH.
Co3natp
MIPEIPUHIMATEIBCKYIO




CI[I/IHI/IIIy nu OpFaHI/I3OBaTL cC
JCATCIAbHOCTD.
Bnanets:

- CoenmansHOU
TEPMHUHOJIOTHEN.

- OcHoBHBIMHU popMamu
COIMAIbHO-?KOHOMHYECKOTO
COTPYAHUYECTBA B chepe
MIPOM3BO/ICTBA.

- IlpuHIMOaMU U METOJAAMH
oueHkH 3 dexTHBHOCTH
MpeIpPHHIMATEIBCKOM
JIeATEILHOCTH.

- IlpuHumnamu u MeToaaMu
CaMOOpraHU3aluy Yej0BeKa B
KOHKPETHOM JIETIOBOM cpere.

1.3. MecTo AMCUMILIMHBI B CTPYKTYP€E OCHOBHOI 00pa30BaTe/IbHOI MPOrpaMMbl

Juctummna «lIpaktukym no ynpasnenuto kommnanuein» OT/.B.JIB.01.01 sBusercs
YacThIO MPO(ECCHOHAIBHOIO LMKJIA AUCUUIUIMH Y4eOHOro IlaHa MO HAIPABICHUIO MOJArOTOBKU
38.03.02 «MeHemKMeEHT».

JUis OCBOEHHUS TUCHMIUIMHBI HEOOXOIMMBbI KOMIETEHLUH, CHOPMHPOBAHHBIE B XOAE
U3yYeHHUs] TUCHUIUIMH H TPOXOXKICHHS NpPAKTUK: «YIpaBieHHe OW3HEc-TpoueccaMu B
opraHuzanumn», «YIpaBjieHHE MPOU3BOJCTBEHHOW M  ONEPALMOHHOW  JIESTEIIbHOCTHION,
«PerMH)XUHUPHUHT OU3HEC-TIPOLIECCOBY.

B pesynbrare 0CcBOEHHS AMCUUIUIMHBI (POPMUPYIOTCS KOMIETEHLUH, HEOOXOAUMBIE IS
U3YYEHUs]  CIEAYIOUMX  JUCHUIUIMH W TPOXOXKJIEHUS  NPAKTHK:  «YIpPaBIEHUYECKOE
KOHCYJbTUpOBaHHE», «busHec maHupoBanue», «OneHka >(PQPEKTUBHOCTH YIpaBIECHUS B
OpraHHu3aIN».

2. CTpyKTypa TUCHUIJIMHBI
CTpyKTypa TUCHUIIMHBI 1JIsl 04HOH (pOpMBbI 00yUeHUsI
OO6mas TpyA0€MKOCTh TUCIUIUIMHBI cocTaBisieT 4 3.e., 144 akamemuueckux 4aca (OB).

Cemect | Tun yueOHBIX 3aHATUH KomuuectBo
P 4acoB
6 Jlexuun 0
6 Cemunapsl/mabopaTopHbie paboThI 56
Bcero: 56

O0beM muCHUIUIMHBL (MOIyNs) B (OpME CaMOCTOATEIbHOW paboThl O00YyYaArOIIUXCS
cocTaBmsieT 88  akageMUYecKux 4aca(oB).

3. Coneprxkanue QU CHUIITHHBI

| Ne | HaumenoBaHue pa3gesa | Copep:kaHue
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AUCHHUILINHBI

OcHOGHbLe NOHAMUS, Yeau U 3a0auu
U3yYeHUst OUCYUNJIUHBL U cghepul
nPoGeccUoOHaIbHO20 UCNONb3068AHUSL.

[NonsiTus: «OW3HEC-TIPOLIECC», «MOCIL OpPTaHHU3AIUN,
«OU3HEC MOJICNbY, «OKKeTHpOBaHueY. OpraHu3alus Kak
MOJIEINTh MPOIIECCOB. Knaccudukarmys METOJIOB
ynpaeneHus. [IoHATHE, TIETU U METOIOJIOTHS YIIPABICHUS
OusHec-miporieccamu.  Mcropust pa3BUTHS  TIPOICCCHO-
OpPUCHTUPOBAHHOTO YIIPABICHUSI.

Hayunbie MeTonpl TO3HAHUS (ECHOMEHA  «IIPOLIECC».
[Iporecc kak cTaTUYecKOe U JUHAMHYECKOE SIBJICHUC B
opramm3anmu.  OnpeneneHue  OW3HEc-TIpoliecca B
COBOKYITHOCTH C TPOIIECCHBIM IMOJIXOJOM K YIPaBJICHHIO.
Krnaccuduxkamnus Ouznec-nporieccoB. Mojenb MpoIECcCHO-
OpUEHTUPOBAHHON  OpraHu3alvu. bBIOJKET TOpProBo-
MPOU3BOACTBCHHOM OpraHU3aIlvH.

Cospemennvie mooenu
@YHKYUOHUPOBAHUA KOMNAHUU U
Kopnopayuil.

IIpyuuHBl NepeopHEeHTaMM B IPOLECCE OPraHU3aluHd H
YIPaBICHUM  HPOU3BOACTBEHHOW UM ONEpPalMOHHOMU
JIeaTenpHOCTH.  HaydHo-TeXHHYecKMil  mporpecc U
AKTUBHM3alMs HWHHOBALIMOHHOW JESITEIbHOCTH B cdepe
npou3BoAcTBa. KoHmenmuss BceoOIIero  yrnpaBieHHs
kauecTBOM.  IIpomeccHas  mapagurmMa  yIpaBIeHHS
MIPOU3BOACTBEHHOU JEeSTENbHOCTBIO. CoBpeMeHHbIE
CTPYKTYpBl yTpaBiIeHUs MpOou3BOJACTBOM. COBpEMEHHEIE
KOHUENIIMA  YOpaBICHWs  3amacaMM M pecypcamu
npousBoactBenHoro npeanpustus (MRP, MRPII, ERP u
1.1.). Konmnenmus «6 curm». Konnenmus «Kan6Gany.
Konuenuus «Touno BOBpEMS». Opranuzanus
MPOM3BOACTBEHHOIO  MpoOLEcca B COOTBETCTBUU  C
npuniunamu  [lao-Toitora. Konmemmmst —«bepexiauBoe
MIPOU3BOACTBOY.

Ynpaenenue a¢pghexmusnocmuio
opeanuayuu.

[onstus: «hdexry, «3(PexTHBHOCTHY,
«pe3yIbTATUBHOCTBY, «yNpaBlieHHE 3(PHEKTHBHOCTHION,
«Ou3HEC WHTEIUIEKT», «HUHTETPUPOBAHHBIE MPOIECCHI.
CoBpeMEeHHBIN HHCTpyMEHTapHuil MeHeKkMeHTa. CHcTeMBI
yrnpasieHust npeanpusitueM. CHCTeMbl  yrnpaBieHHS
3¢ dpekTBHOCTEI0. CHCTEMBI YIPaBICHUS IPOIECCAMH.
CucremMbl  OW3HEC  HMHTEIUIEKTA, KaK  KOMIIOHEHTBHI
3¢ ¢eKTUBHOW MOJENH yHpaBJICHUs MEXIYHapOIHON
KOMIIaHUeH. OKOHOMHYECKMH aHanmu3 3ddexra u
3G PEKTUBHOCTH OT BHEIPEHUS IMPOIECCHOIO IMOAX0Aa K
YIpaBJICHUIO B MEXYHAPOJHON KOMIIAHUH.

Cucmemvl asmomamusayuu
YIpAsaeHus: NPOU3800CMBEEHHOU U
ONepayuoOHHOl 0esimeIbHOCHbIO.

Ilonsstne m ponp ACY TEXHOJIOTHYECKOro Ipolecca
npousBoacTBa. KOHLENIMU  yIpaBiIeHUs pecypcaMmu
npousBoacTBa. IIporeccHas mapagurma — yIpaBJICHHS
MPOM3BOJACTBEHHON  JesTenbHOCThIO.  O030p  cucrteM
aBTOMAaTU3UPOBAHHOI'O YIIPABJIEHUS IPOU3BOJCTBEHHON U
ONEpallMOHHON NIEeSTENbHOCTHI0. [[pUHIMIIBI OpraHu3aluu
B3aMMOACHUCTBUS  MEXAY  pPA3IMYHBIMH  CHUCTEMAaMHU
NpeAnpusATrs. YNpaBjIeHUE LETIOYKaMU N0CTaBoK. 1Ipoekt
BHEJIPEHUSI ABTOMATU3UPOBAHHOM CHCTEMBI YIIPABJICHHUS
MPOU3BOACTBEHHON  JI€ATENIBHOCTBIO.  OKOHOMHYECKHH
3pQPeKT OT BHEAPEHUS aBTOMATH3MPOBAaHHBIX CHUCTEM
YIpaBIECHUs  MPOU3BOJICTBEHHONM UM ONEpaliMOHHOU




JACATCIIBHOCTBIO.

Mooenu, memoost u uncmpymermol
cocmasnenust 200068020 O100xcema
opeanuzayuil.

[InanupoBaHue KITIOYEBBIX IOKa3aTele JeATelbHOCTH
pPa3BUTHUS OPEANPUATUS HA HOPEACTOALUMH  NEPHOL,
KOTOpBIE  YCTAaHaBIMBAIOTCA B  KOJWYECTBEHHOM U
CTOMMOCTHOM BBIPaKEHUH;

[ImanupoBanne  o0bemMa TpomaX W  peaTH3alHd
MpOAyKIHMH, paboT, yCIyr B pa3pe3e OCHOBHBIX
notpebuTenel, N0 BUAAM NPOAYKIHUU. AHaIH3 COBITOBOH
JIEATEIBbHOCTH;

[InaHupoBaHue  MPOU3BOJCTBEHHOM  IporpaMMbl U
KOHTPOJIb B3aMMHOH YBS3KH NOKa3aTeew;

[InanupoBanue OOIIEro pacxoAa CHIPbS W MaTepHAaJIOB.
[InanupoBaHne W  aHANUM3  CKJIAQACKUX  3aIacos,
(aKTHUECKOrO0  pacxola  MaTepUanbHO-TEXHHUUYECKHX
pecypcoB;

[ImarnpoBaHre M aHANHU3 WUCMONHEHHs OOPKETa 3aKyTOK
MaTepHalbHbIX PECYPCOB I TEKYLUEH AESITEIbHOCTH;
[ImanupoBaHue KOCBEHHBIX 3aTpaT M MX IUIAHOBOTO
pacrnpeneneHus Ha OOBEKTHI KaJIbKYJIMPOBAHMSL.
@opMHpOBaHUE IUIAHOBOM CMEThl IPOU3BOACTBEHHBIX
Pacxo/10B U MJIaHOBOM KaJbKYJISILIMKA TPOAYKLINH;
[InaHnpoBaHME MHBECTUIIMOHHOW NESITENBHOCTH, AHAINU3
OropKeTa KamuTaIbHBIX BIOKEHUI;

[IporHo3upoBaHre JaHHBIX C Y4E€TOM HHJAEKCAIUU
(mensaTOPOB U T.1.);

[lonroroBka OrOMKETHOW OTYETHOCTH, HACTPOHKAa U
KOHCTPYHPOBAHHUE OTYETHHIX (DMHAHCOBBIX JOKYMEHTOB;
AHanu3  OXHUJIAaeMBIX  pe3yJbTaTOB [0  OCHOBHBIM
HAaMpaBJICHUSIM TPOU3BOACTBEHHOW, SKOHOMMYECKOH U
(hPMHAHCOBOI JIEATENLHOCTH TPEATIPUSTHS;

BBox u xpanenne nHGopmanuu o GakTHIECKHUX 3aTpaTax B
HATypaJbHBIX  IOKa3aTensx. 3arpy3ka (hakTUdecKon
nHPOpMAIUM TI0 JaHHBIM OyXTalTepCKOTO ydeTa U3
MpPOrpaMMHBIX NPOAYKTOB 3akKa3uWka [JJs aHalu3a
BBITIOJTHEHHST OFOJ[KETHBIX TIOKa3aTeleH;

[IpoBeneHure CpaBHUTENBHOIO aHAIW3a IUIAHOBOM U
(akTryeckol MHQPOpPMAIMKM B YacTH JOXOAOB W 3aTpar,
MOCTYIUIEHUH U BBITIAT I€HE)KHBIX CPEJICTB,;

CocTaBiieHHEe CPETHECPOUHBIX W JOJTOCPOYHBIX IIJIAHOB
Pa3BUTUS OPEIIPUSITHSL.

AemomamuzupoganHvle cucmemsl
VAPAGAEHUsL MOP20BO-
npoOU3B00CMBEEHHOU OP2AHUAYULL.

Pabora B aBTOMaTH3MpOBaHHOM cucTeMe ynparienus 1C:
IIpenmpustue 8. dopMupoBaHHE TMPEACTABICHUH O
(YHKITMOHUPOBaHUHU TOPrOBO-TIPOU3BOJCTBEHHON
opranmzanuu. OdopmieHne TOKYMEHTOB M OTYETOB
JIOTHCTHYECKUX TporieccoB B cucteme 1C. @opmupoBaHue
aHAINTUYECKHUX 0T4eTOB B cucteme 1C.

Memoovl, modenu u uncmpymenmol
OYeHKU GUAHUSA KYIbMYPbl
Op2aHU3AYUU HA IKOHOMULECK)IO
agpexmusnocms opeanHuzayuu.

ConepxaHue U II0Ka3aTelIM aHaJlu3a OpraHU3alMOHHOMN
KynbTypbl. CTpaTernn u3y4eHus KyJbTYpbl OpraHU3aIiH.
B3anMocBsA3p KynbTYypel W CTpaTerMH OpraHU3alHH.
Biusnaue OpraHU3alMOHHOMN KYJIBTYPBI Ha
OpraHU3aIMOHHYIO 3(EKTUBHOCTb. YmpasneHue
OpraHu3alMoHHON KyJnbTypoi. Mogens Jl. JleHucoHa.

Anmuxpu3sucHoe ynpasietue

[ToHsTUS: «OpPraHU3AIMOHHBIN KPU3UC», <(OGKU3HEHHbIN




opeanuzayueti.

IIUKIT KOMITAHUWY, «0aHKPOTCTBO KOMIaHUM». JKU3HEHHBIH
UK Pa3BUTUSL oOpraHu3anuu. [IpuuvHbBl W (HaKTOPHI
BOZHUKHOBEHHS W Pa3BUTHS OPTraHMU3allMOHHBIX KPHU3UCOB.
®dakTopHBIE ~ MOJETM  JIUaTHOCTUKU  BEPOSITHOCTH

HACTYTUICHUS 0aHKpOTCTBA. Kiraccuduxarms
OpraHU3aIMOHHBIX KPHU3HCOB. [TOHATHS: «aHTUKPHU3HCHOE
YIpaBICHUEY, «PEVHXUHUPHUHTOBBII MTOIXO]T K

yIpaBiIcHUIO». PEHMHXUHUPUHT OW3HEC-MPOIIECCOB, Kak
AHTUKPU3UCHBIM  MeToA. Mojenb  aHTUKPU3UCHOIO
yOpaBlIeHUs HAa  OCHOBE pPEWHXHHHPUHTA.  DTallbl
PEMHXUHUPHUHTOBOTO ITOAXO0/1A.

4. O0pa3oBare/ibHbIEe TEXHOJIOTHH

IIpn peammsanuu mnporpamMmel JUCHMIUIMHBL «lIpakTMKyM 110 yHIpaBIIEHHIO KOMITAHHEW»
UCTOJIb3YIOTCSL Pa3JInyHble 00pa3oBaTelbHblE TEXHOJIOIMH, HAalpaBiCHHbIE HAa (HOPMUpPOBAHUE
3asBJICHHBIX KOMIIETEHIMH. B ayauTOpHYyH Harpys3ky BXOIAT JIEKIIMOHHBIE M CEMHUHAPCKHE
3aHATUS U GOPMBI KOHTPOJISA. VICIIONB3yIOTCSl aKTUBHBIE M MHTEPAKTHUBHbBIE (DOPMBI IPOBEIECHUS
3aHaTui. [lpu peanuzanuu nporpammbl AUCHUIUIMHBI HCHOJB3YIOTCA: HPOOJIEMHBIM MeTox
W3JIOKEHUS JICKIIMOHHOIO MaTepHalla, PEIICHUE MPAKTHYECKUX 3a7ad II0 BOIPOCaM TEMbI Ha
CEeMMHApPCKUX 3aHATUAX. CaMocTosTenbHas paboTa MOApa3yMeBaeT MOArOTOBKY K CEMUHAPCKUM
3aHATHUSAM, IPOBOJUMBIM B (popMe pa30opa KOHKPETHBIX CUTYaIMil; MHANBUAYAIbHYIO padoTy B
KOMIIBIOTEPHOM KJjiacce u Oubnunoreke. M3yueHne nuCHUIUIMHBI 3aKaHYUBAETCS TECTUPOBAHUEM

U 3aIIUTOM IMIPOCKTA 11O JUCIHUIIJIMHE.

Ne i/ HaunmenoBanue pasaena Buabl yueOHbIX O0pa3oBaTtebHbIE
3aHATHH TEXHOJIOTHH
1 2 3 5
1. | OcHOBHBIE MOHATHSA, LIEJIU U 33AauH | Jlekuus BBonHas neknus
M3y4YeHHs] IJUCUMIUIMHBI U cdepsl | CeMuHap
1po¢eCCUOHAIBHOTO
WCITOJIb30BAaHUS
2. Jlexums Jlexums-Bu3yanu3anus
CoBpemeHHbIE MOJIENH
(QYHKIHOHUPOBAHHS KOMIIAHHH U CamocrositenbHast | Pa3BepHyTas Oecena ¢
KOPIOpAIHii pabora 00CyX/IeHUEeM JIOKJIa1a
Pa300p KOHKpeTHBIX
cuTyauumn
3. VYnpasnenue 3¢ eKTHBHOCTHIO Jlexuust Jlexuus-pusyanusanus
OpraHu3aluu camoctosiTenbHas | Pa3BepHyTas Gecena ¢
paborta o0CcyXaeHrEM JTOKIa1a
Paz0op KOHKpETHBIX
CUTYyalHil
4. | Cucrembl aBToMaru3auuu | Jlexuusa Jlexuus-Bu3yanusanus
yIIpaBleHUsT TPOU3BOJICTBEHHON M | caMocTosATenbHas | PasBepHyTas OGecena ¢
OIEPaLHOHHOMN JIEATENbHOCTHIO pabora 00CyKIEHHEM JIOKIa1a
Pa300op KOHKpeTHBIX
cuTyauuin
5. Mopenun, MeTobl 1 UHCTpYMEHTHl | [IpakTnueckue Pa300p KOHKpETHBIX




COCTaBJICHUS TOJIOBOTO O0/KeTa 3aHATHS CHUTYaIHi
OpraHu3aIu CamocrosTenbHas
pabota
ABTOMAaTU3UPOBAHHBIE CHCTEMBI [IpakTuueckue Pa30op KOHKpETHBIX
yIpaBJIeHUs TOPTOBO- 3aHATHS CHUTYaIU
NIPOM3BOJICTBEHHOI OpraHU3aluu CamocrosTenbHas
pabora
Mertobl, MoJIeNId M MHCTpYMEHTHI | [IpakTudeckue CemuHap-nucKyccus
OLICHKH BIIMSIHUS KYJIBTYPBI 3aHATHS Pa360p KOHKpETHBIX
OpraHu3aIui Ha SKOHOMUYECKYIO CaMOCTOSITeNIbHASL | CUTyalui
3¢ (HEeKTHBHOCTh OPraHU3AINH pabora
AHTHKPU3HUCHOE yIIPaBIICHHUE [IpakTuueckue Paz0op KOHKpPETHBIX
opraHusanuein 3aHATUA cuTyauuin
CamocrosTenbHas
paborta

B nepuoz BpeMeHHOT0 MPHOCTAaHOBIEHUS MOCEIIEHUST 00yUYaIOIUMHUCS MIOMEIIEHUN 1

tepputopun PI'TY g opranuszanuu yueOHOro npouecca ¢ IpUMEHEHUEM 3JIEKTPOHHOTO
00y4eHus U TUCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOIHI MOTYT OBbITh UCIIOIb30BaHbI
cleayIonme o0pa3oBaTeIbHbIE TEXHOJIOTHU:

— BUJI€O-JICKLIUY;

— OHJIAWH-JIEKIIUH B PEKUME PEaJTbHOIO BPEMEHH;

— 3JIEKTPOHHBIE YUeOHUKH, yueOHbIe TOCOOMS, Hay4YHble U3JaHUs B 3JIEKTPOHHOM BUJIE U

JOCTYII K MHBIM JIEKTPOHHBIM 00pa30BaTeJIbHBIM pPeCypcaMm;

— CHUCTEMBI IS JISKTPOHHOT'O TECTUPOBAHMUS;

— KOHCYJIBTAIlMH C MCIIOJIb30BAHUEM TEIEKOMMYHHUKAIIMOHHBIX CPE/ICTB.

5. OneHka mIaHupPyeMbIX Pe3yJIbTaTOB 00y4eHHs

5.1. Cucrema olleHUBaHUA

B mpouecce uzydenuss Kypca MPOBOAUTCA KOHTPOJIb 3HAHUM, KOTOPBIA MPEANOaraer ydyer
PE3yNbTaTOB CaMOCTOSITENIbHON PabOTHI MO BHIMOJIHEHHUIO THUIOBBIX M CUTYAI[MOHHBIX 33/IaHUH, a

TAKXE CTCIICHU Y4YaCTHUs B O6CY)KI[€HI/II/I BOITPOCOB HAa CCMUHAPCKHX 3aHATUAX.

OI_ICHKa 3HAHUH NpeaACTaBJIACT coboit COBOKYITHOCTH Pa3JIMYHBIX MoKa3aTesen pa6OTLI 10
JUCIHMITIINHE «HpaKTI/IKYM 10 yIpaBJICHUIO KOMIIAaHHEH»: aKTHUBHOE y4acTueC B JUCKYCCHUAX Ha
3aHATUAX, PE3YJIbTATbl TCCTUPOBAHNA, BBIITIOJIHCHUEC IMPAKTHYCCKUX 3a,I[aHI/II>'I. HpOMe)KYTO‘-IHBII\/'I

KOHTPOJIb IPOBOJAUTCA B CI)OpMC TCCTUPOBAHUA U 3aIUTHI IIPOCKTA.

®opmMa KOHTPOJIA Ma
KCH
MaJl
BHO

KOJI
nye
CTB




Oan

3a4eT ¢ OLIEHKOH

JIOB
3a ogHy Bcero
paboty

1. Yyactme B  OOCYXIEHMH  TEOPETHYECKHX | 5 GaylioB 20 6annoB
BOIIPOCOB HA CEMHHAPCKUX 3aHATHSIX

2. BemonHenne — mpakTtuueckux — 3amaHuid - Ha | 10 GayutoB 40 6ayu1oB
CEMHHAPCKHX 3aHSATHSIX

3. [IpomexxyTounast  arrecraiysi  (TECTHPOBaHHE, 40 GayutoB
BaIyTa MpoeKTa)

4. Utoro 3a ceMecTp (IUCIUTLTIHY ) 100 GasutoB

[lonydeHHbI cOBOKYNHBIM pe3yinbTaT (MakcuMyMm 100 0OamioB) KOHBEPTHpPYETCS B
TPAAULMOHHYIO IIKAJIy OLEHOK M B IIKaly OLIEHOK EBpONEHCKON CHUCTEMBI IIepeHoca U
HakoruieHus kpeautoB (European Credit Transfer System; ganee — ECTS) B cooTBeTcTBHH C

TaOJIMLIEN:

100- danabHAsA IIKAJIA TpaguuuoHHasi mKaJja 11
K
a
JI
a
E
C
T
S
95-100 Omimmyao 3auTeHo A
83-94 B
68-82 Xoporro C
56-67 Y 10BAETBOPUTENHEHO D
50-55 E
20-49 HeynosnersopurensHo HE 3a4TEHO FX
0-19 F
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5.2. Kpurepum BbICTaBJIEeHUSI OLEHKH MO TUCHHUILIHHE

Texywuti KOHMpoOb

[Tpu oLleHUBaHUM YCTHOTO ONPOCA U yYaCTUS B AUCKYCCHU Ha CEMUHAPE YUUTHIBAIOTCS:

- CTEIEHb PaCKpBITUS coaepxkaHus Mmarepuana (0-2 6ama);

- HM3JI0)KEHUE Marepuana (rpaMOTHOCTh Pe4H, TOYHOCTh UCIIOIB30BaHUS TEPMUHOJIOTHH H
CUMBOJIMKH, JIOTHYECKasl 10CJIeIOBATEIbHOCTD U3JI0KeHus1 MaTepuania (0-2 6amna);

- 3HAaHWE TEOPUH M3YUYEHHBIX BOMPOCOB, CGHOPMUPOBAHHOCT M  YCTOWUYHMBOCTH
UCIIOJIb3yEeMBIX NIPU OTBETE YMEHUI 1 HaBBIKOB (0-1 Gau).

[Tpu orieHMBaHUM BBIMIOJIHEHUS IPAKTHYECKUX 3aJaHUI YUUTHIBACTCS:

- 3HAaHME TEOPHHM HW3YYEHHBIX BOIIPOCOB, MPABWIBHOE HCIIOIB30BAaHUE MOJIYYCHHBIX
3Hanwuit (0-1 6amra);

- TIOJHOTA BBINOJHEHUS THUIIOBOTO 33JaHUs W/WIM CUTYallMOHHOH 3a7ayd, IOJHOTA
OCMBICJICHUS pealbHON TPOo(heCcCHOHATbHO-OPUEHTUPOBAHHON CHTyallud, HEOOXOAMMOHW MJis
petenust aHHo# nmpoosiemsl (0-2 Oama);

- TPaBWIBHOCTH BBHIOOpPa METOJOB M  MOJENEH, MO3BOJSIOMIME OICHWBAaTh U
JTUArHOCTHPOBATh YMEHUS U HaBBIKM CUHTE3UPOBATh, aHATH3UPOBATH, 000011aTh PaKTUUECKUI U
TEOPETUYECKH Marepuan ¢ (GOPMYIHPOBAHUEM KOHKPETHBIX BBIBOJOB, YCTAHOBICHHEM
MPUYMHHO-CJIEICTBEHHBIX CBSI3€i, MOMCKOM pAllMOHANBHBIX albTePHATUBHBIX BapuaHToB (0-3
Oaia).

Ilpomesicymounas ammecmayus (3ayem ¢ OYeHKol)

ITpu nmpoBeaeHNU TPOMEKYTOUHOM aTTECTallU CTYACHT JOJDKEH OTBETUTh Ha 3 BOIpoca
(1Ba BoIpoca TEOPETUYECKOT0 XapaKTepa U OJUH BOIIPOC IPAKTHYECKOIO XapaKkTepa).

[Tpu ouleHMBaHUM OTBETA HA BOIIPOC TEOPETHUECKOr0 XapaKTepa YUUThIBACTCS:

- TEOPETUYECKOE COJEpKaHUE HE OCBOEHO, 3HAHME MaTepuayia HOCUT (parMeHTapHbII
XapakTep, HaJuuue rpyobix omuook B otere (1-3 6amna);

- TEOpPETHYECKOEe COJEp)KaHHE OCBOEHO YaCTHUYHO, JOMYILIEHO He Oosiee JBYX-Tpex
He04eToB (4-7 Gansos);

- TEOpPEeTHYECKOEe COJIepKaHWE OCBOCHO MOYTH IOJHOCTBIO, JOMYLIEHO He Ooiee
OJIHOTO-/IBYX HEJ0YETOB, HO OOydYaromuiicss cMor Obl MX HCIpaBUTh caMmocTosATenbHO (8-11
0aoB);

- TEOPETUYECKOE COJIEP’KaHNE OCBOCHO MOJIHOCTHIO, OTBET IOCTPOEH 1O COOCTBEHHOMY
wiany (12-20 6anmos).

[Tpu onleHMBaHUM OTBETA HA BOIIPOC MPAKTUIECKOTO XapaKTepa YIUTHIBACTCS:

- otBeT coaepkut meree 20% npaBuibHOrO pemenus (1-2 6amna);
- otBer coaepxkut 21-89 % npaBunbHoro pemenus (3-10 6annos);
- otBet conepxut 90% u 6omnee mpaBuibHOTO pemrenus (11-20 6amios).

Banasl/ Ounenka no Kpurtepun oneHkn pe3yibTaToB 00y4eHUs 110
xana AMCUMILIMHE AMCUUILIMHE
ECTS
100-83/ COTIINYHOY/ BricraBisiercs o0yyaromemMycs, eciii OH IITyOOKO U IPOYHO
YCBOWJI TEOPETUUYECKUN U TPAKTUYECKUIN MaTepHall, MOKET
A,B «3a4TEeHO
MIPOJIEMOHCTPUPOBATH 3TO HA 3aHATHUIX U B XO/1€
(oTIHYHO)»/ 9
IIPOMEXYTOYHOM aTTeCTallUH.
«3a4TEHO»

OO0yuaromuiicst HICUEPIBIBAIOIIE U JIOTHIECKUA CTPOMHO
u3naraet yueOHbI MaTepua, yMeeT yBSI3bIBaTh TEOPHIO C
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Banael/
Ixana
ECTS

OneHka nmo
JUCHUILINHE

Kpurtepun oneHkn pe3y1bTaToB 00y4eHUs 10
AUCHHUIINHE

MIPAKTUKOM, CIIpaBIISIETCA C PeHICHHEM 3aj]ad
npodeccnoHabHOM HAMIPABICHHOCTH BHICOKOTO YPOBHS
CJI0KHOCTH, MPAaBUILHO OOOCHOBBIBACT MPUHSATHIC PELICHHUSI.

CB000IHO OpUEHTHPYETCS B YUeOHOH 1
npodeccHoHaIbHOMN JIUTEpaType.

OreHka 1Mo JUCHUIUIMHE BBICTABIISIOTCS 00YYatOIMEMyCs C
y4€TOM pe3yJIbTaTOB TEKYIIEH 1 MPOMEKYTOUHOU
aTTecTalluu.

Kommnereniuu, 3akperi€HHbIe 3a AUCITUTUTHHOMN,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKUII».

82-68/

«XOpOoIIo»/

«3a4TCHO
(xoporo)y»/

«3a4YTCHO»

BricraBisercs o0yyaromemMycs, €Cii OH 3HaeT
TEOPETHYECKUMN U MPAKTUYECKUN MaTepHall, IPaMOTHO U 110
CYILLECTBY M3JIaraeT €ro Ha 3aHATHSAX U B X0
IIPOMEXYTOYHOH aTTeCTaluy, He AOITyCKasi CyLIECTBEHHbIX
HETOYHOCTEH.

OOyuaromuiics IpaBUIbHO PUMEHSAET TEOPETUUECKHE
IIOJI0’KEHUS [IPU PELLICHUH IIPAKTUYECKUX 3a/1a4
npogeccHOHaIBbHON HANPaBIEHHOCTH Pa3HOI'O YPOBHS
CJIOKHOCTH, BJIaJIe€T HEOOXOIUMBIMHU ISl 3TOTO HaBBIKAMH
U IpUEMAMH.

JlocTaTOYHO XOpOILIO OPUEHTUPYETCS B yUeOHOU U
Ipo¢eCCHOHAIILHOM JINTEPATypE.

OneHka o JUCLUIUIMHE BBICTABIISIOTCSA 00YYarOIEMYCs C
y4E€TOM PE3YNbTATOB TEKYILEH U IPOMEKYTOYHOU
aTTeCTaluu.

Komnerenuu, 3akpeni€HHble 3a AUCUUTIIMHOM,
c(OpPMHUPOBAHBI HA YPOBHE — «XOPOIINI».

67-50/
D,E

«YIOBIIETBOPU-
TEIBHOY/

«3a4TE€HO
(ynoBneTBopu-
TEIBLHO)»/

«3a4TCHO»

BricTaBisiercs o0yyaromemMycs, €Ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKNN U ITPAKTUYECKHUI MaTepuall,
JIOMyCKAeT OTAEIbHBIE OMNOKH MPH €ro U3JI0KEHUHU Ha
3aHATUAX U B XOJE IPOMEXKYTOYHOU aTTECTALUH.

OOyuaromuiicss UCTIBITHIBACT ONpeIeIEHHBIE 3aTPyIHEHUS B
MIPUMEHEHUH TEOPETUUECKUX TIOJIOKEHUH NPU PELIEHU T
MPaKTUYECKHX 3a7a4 MpodeccuoHaNbHOM HallpaBIeHHOCTH
CTaHJJAPTHOTO YPOBHS CIIOKHOCTH, BJIa/IeeT HEOOXOJMMBIMH
JUIs 3TOT0 0a30BBIMH HAaBBIKAMU U IPUEMAaMHU.

JleMOHCTpHpYET T0CTaTOYHBIN YPOBEHb 3HAHUS y4eOHOM
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Banasl/ Onenka no Kpurtepun oneHkn pe3y1bTaToB 00y4eHUs 10

HIxkana AMCHMIITIMHE AMCHUILINHE

ECTS
JIUTEPATYyPHI 110 TUCLUIIIMHE.
OneHka 1o JUCLHUIUIMHE BBICTABIIAIOTCS 00yYaroIEeMycs C
y4E€TOM PE3YNbTATOB TEKYILEH U IPOMEKYTOYHOU
aTTeCTalUu.
Komnereniuu, 3aKkpeniénnble 3a JUCUUILTMHOM,
c(OpPMHPOBAHBI HA YPOBHE — «IOCTATOUHBIN».

49-0/ «HEYNIOBJIETBOPHUTE | BrIicTaBisercs o0ydaromemMycs, €CIi OH He 3HaeT Ha

FEX JIBHO»/ 0a30BOM ypOBHE TEOPETUUYECKUI U PAKTUIECKUI

' MaTepual, 1oMyckaeT rpyOble OIIMOKH IPU €ro U3JI0KEHUN
HE 3a4TEHO

Ha 3aHsATUAX U B XO01€ HpOMe)KYTOHHOﬁ aTrrecraluu.

OOyyaromuiics UCIIBITHIBAET CEPhEZHBIE 3aTPYIHEHUS B
MPUMEHEHHH TEOPETUIECKUX TTOJIOKEHUH MTPH PEIICHUN
MPaKTUYECKHX 3a/1a4 MPO(heCCHOHANBHON HAITPAaBICHHOCTH
CTaH/IapPTHOTO YPOBHSI CIIOKHOCTH, HE BIIaZICET
HEOOXOMMBIMH JUIS ATOTO HaBBIKAMU M TPUEMaMHU.

JlemoHcTpHpyeT (hparMeHTapHBIC 3HAHUS YU4ECOHOH
JUTEPATyPHhI [0 TUCIUTUIAHE.

OneHka 0 JUCLUIUIMHE BBICTABIISIOTCS 00Y4aIOIEMYCS C
yu€TOM pe3yJIbTaTOB TeKYLIeH U MPOMEKYTOUHOU
aTTeCTalUH.

KomMmnereH1un Ha ypoBHE «OCTaTOYHBIN», 3aKPEIUIEHHBIE
3a TUCLIUIUINHOM, HE CPOPMUPOBAHBI.
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5.3. OneHouHble cpeacTBA (MaTEepHAbl) 1/l TEKYIIEr0 KOHTPOJIA yCIIeBAeMOCTH,

l'lpOMe)KyT()‘{HOi/i aTrrecranmuu 06yqammnxcsl no JTUCHUIIJIMNHE

Tunoeoe mecmosoe 3adanue K IK3aMeHy no Kypcy
«IIpakmuKkym no ynpaenenuto komnanuei»

CoBpeMeHHbBIE TeH/ICHIMHU B YIIPABJICHUM KOMIIAHH el .
® OpHUEHTHp Ha yIpaBlieHHE 3afadyamMu (QyHKIUIMN);

e QaKIEHT Ha ymHpaBieHue Ou3Hec-mpoueccaMu U (HOpMHUPOBAHMH KOHKYPEHTHOTO
MIPEUMYILIECTBA;
® pelIeHHe 33a]a4d MacCOBOTO MPOU3BO/ICTBA I MACCOBOI'O MOTPEOUTETIS.

Onpenesnenue peMH)KMHHUPHHIA OM3HEC-TIPOLIECCOB.

® IOCTEINICHHOE U3MEHEHUE B YIIPABICHUYECKUX METOAX;

®  METOJI0JIOTHSl, HAaIlpaBJI€HHAsl HAa PECTPYKTYPHU3ALMIO aNlapara yIupaBJIeHHUS;

® paauKanbHOE U PYyHIAMEHTAIBLHOE MePENPOCKTUPOBAHNE OU3HEC-TIPOLIECCOB.

Yro Takoe OM3Hec-polecc.

® 3TO IpoLecC IPeoOpa3oBaHus BXOASIIUX PECYPCOB JUISl MOJyYEHHUs, OLIEHUBAEMOTO
pe3yibTaTa;

® 3TO MPOLIECC CO3/IaHUSI KOMIIAaHUY;

® DO5TO JAEATEeNbHOCTh amnmapara yIpaBlIeHUs, HampaBlieHHas Ha MpeoOpa3oBaHUe
CTPYKTYpBbI YIIpaBJICHUS.

Yro Takoe coBepLIEHCTBOBAHUE OM3HEC-TIPOLECCOB.

® 95TO OJHOPa30Basl JEATEIBHOCTh, HAIMpaBJIEHHAs Ha paJUKalbHOE IMPeoOpa3oBaHUE
CHUCTEMBI YIIPaBIICHNUS,

® 95TO MHKPEMEHTapHbIE METO[bI, HalleJICHHbIE Ha 3BOJIOLMOHHBIE MPeoOpazoBaHUs
OU3HEC-TIPOIIECCOB;

® HTO METOJ COBEPUICHCTBOBAHHUS CTPYKTYPBI YIIPABJICHHUS.

OcHOBHOE OT/IMYHE MEKAY PEHMHKHHUPHHIOM H COBEPLICHCTBOBAHMEM OHM3Hec-

IPOLIECCOB.

e B pPEHMH)XXMHUPHUHIE Hayajio MpeoOpa3oBaHUN MPOMCXOAUT MO HPUHIHUIY «CBEPXY-
BHU3Y;

® B PEHHXMHUPUHIE HAyajo IMpeoOpa3oBaHUN MPOUCXOMUT MO MPHUHLHUIY «CHHU3Y-
BBEPX»;

® B PEMH)XMHHUPHUHIE HA4aJo MPeoOpa30BaHUN MPOUCXOAUT MO MPUHIMITY «KTO OJMXKe
K pecypcam».

IIpuHUMNBI peMHKMHUPHHTA OM3HeC-TIPOLECCOB.

e 1. Kak MOXXHO MeHbIIe JIIOACH MOKHO OBITH BOBIEYEHO B mporiecc. 2. KiueHt
IpoLecca JTOJDKEH BBIIOJIHATH 3TOT IpouecC. 3. YMEHbIIalTe KOJIMYECTBO BXOAOB B
nporecchl. 4. Co3gaHue OTKPHITOW KOMIIAHWW (MHTETpaIusl ¢ BHEITHEH cpeoi). 5.
Jlenentpanusanys ynpasieHUs noagpasaencHusamMu. 6. [lenTpanuzanus ynpasieHus u
obmeHa nHpOpMaIHeH;

e 1. Yerkoe pazgeneHwe  Tpyna, UYTO  NPUBOIUT K  (HOPMHPOBAHUIO
BBICOKOKBAIM(UIIMPOBAHHBIX ~ CHEIUAINCTOB B  KAXKIOW  JODKHOCTH. 2.
HepapXU4HOCTb yPOBHEH yIpPaBICHUSA, IPU KOTOPOH KaXIbld HUKECTOALIUN
YpOBEHb KOHTPOJUPYETCS BBINIECTOSIIMM UM MoAguuHsAercs emy. 3. Hanuuwe
B3aMMOCBSI3aHHOM cUCTeMBbl OOOOIIEHHBIX (OpPMaiIbHBIX MpPaBUI U CTAHAAPTOB,
oOecrnieunBaroie OAHOPOJHOCTD BBIMIOJIHEHUSI COTPYIHUKAMU CBOMX O0si3aHHOCTEN
U CKOOPJIMHHPOBAHHOCTh PA3NNYHbIX 3a1a4. 4. Jlyx ¢popMaabHOi 00€31MYeHHOCTH, C
KOTOpPBIM O(UIMANIbHBIE JIMLA BBINOJHSIOT CBOM JOJDKHOCTHBIE OOS3aHHOCTH. 3.



OcymiecTBiieHHE HaliMa Ha paboTy B CTPOTOM COOTBETCTBHHM C TEXHHYECKUMU
KBUTU(UKAIIMOHHBIMA TPEOOBAHMSMH, a TaKKe B3al[UIICHHOCTh CIYXKAIIMX OT
MIPOU3BOJILHBIX YBOJIBHCHHH.

1. Jucuunnuna. 2. Enunonadanue. 3. CkanspHas nenb komanj. 4. KoprnopaTuBHbIil
nyX. 5. Bo3narpaxkaenue 3a pe3yiabTaThl padoThl. 6. EXMHCTBO pacnopsiIuTeNbCTBA.

7. Drtanbl OCYHIECTBJICHUA PENHKUHUPHUHIOBOI'O MOAX0Aa K YIIPABJICHHUIO KOMIIaHHEH.

JMarHOCTUPOBaHUE (PMHAHCOBOTO COCTOSIHMS;, MOJEIMPOBAaHUE OWM3HEC-TIPOILIECCOB;
JMarHOCTUPOBAHHWE YIPABICHUS OW3HEC-TIPOLECCAMHU; PEHHKUHUPUHT OU3HEC-
npoIeccoB; aHanu3 3P ¢PeKTa OT pEHHKUHUPUHTOBOTO TTOAX0/1A;

JMAarHOCTUPOBaHME (PUHAHCOBOTO COCTOSIHHSI, JHATHOCTHPOBAHUE YIPABJICHHUS
OM3HEC-TIpoIlecCCaMH; PEUHKUHUPUHT OHM3HEC-TIpoIeccoB; aHaimu3 d3¢dekra oT
PEHHXHHUPHHTOBOTO MO/IX0/1a;

JMAarHOCTUPOBaHUE (MHAHCOBOTO COCTOSHHS, PEHHXHHUPUHT OW3HEC-TIPOLIECCOB;
aHaiu3 Y3QQPeKTa OT PSUHKHHUPHHTOBOTO MOIX0/1a;

8. IlaTre mnoka3arteiieil, AUATHOCTHPYIOIIUX 3P(PeKTUBHOCTH YNpaBJieHUsI OU3HeC-
npoueccamm.

MpOCTOTAa, Ba’KHOCTD, PEryJIMPYEMOCTb, KOHTPOJIMPYEMOCTD, Sq)(beKTI/IBHOCTB;
CJIO)KHOCTDB, IPOUECCHOCTh, KOHTPOJIUPYEMOCTL, pECYPCOCMKOCTDL, PETrYJIMPYEMOCTD,
IMNOHATHOCTB, NPOHCCCHOCTb, PECYPCOCMKOCTb, IMPO3PavYHOCTb, KOHTPOJHUPYCMOCTD,
CTPYKTYPHUPOBAHHOCTD.

9. OcHoBHOE OT/IHYIHC MEKITY PECMHKUHUPUHIOM 6H3Hec-np0uecc03 u
PEHHKUHUPHUHIOBBIM IOAX0A0OM K YIIPABJICHHUIO.

PEUHXUHUPHUHT OU3HEC-TIPOLIECCOB SABJISIETCS AHTUKPU3UCHBIM METOJIOM YIIPaBJICHUS;
PEMH)KMHUPHUHIOBBIM IIOAXOJ K YIPAaBJICHUIO SBISIETCA AHTUKPU3UCHBIM METOAOM
YIIPaBJICHUS;

PEUHXMHUPUHT OU3HEC-TIPOLIECCOB U PEMH)KMHUPUHTOBBIM MOAXO0/ K YIIPABICHUIO HE
UMEIOT OTJINYHUNA B METOIOJIOTHH.

10.YcraHoB/IeHHe IPUOPUTETOB B NPUHATHY PellleHUI NPH yNIPaBJIeHUM NMPOLeccCaMu
NPOU3BOUTCH C IOMOUIBIO METO/A:

a) nuarpamma [lapero,
0) KOHTPOJIbHBIE KapThl,
B) Auarpamma lcukasa,
T') KapThl pacCEMBaHUS

11. Xponnyeckasi Bapuanus BbI3BaHAa:

a) OHa BbI3BaHa MHOTMMM ITPUYMHAMU M CBOMCTBEHHA pacCMaTpUBAaEMOMY IPOLECCy
0) oHa BbI3BaHa MHOI'MMHU IIPUYMHAMU U HE CBOMCTBEHHA pacCMaTpHUBAaEMOMY
IIPOLECCY

B) OHa BbI3BaHa €/IMHCTBEHHBIM (PAKTOPOM U CBOICTBEHHA pacCMaTpUBaEMOMY
IIpOLECCY

I') OHa BbI3BaHA €IMHCTBEHHBIM (DAKTOPOM U HE CBOICTBEHHA pacCMaTpUBAEMOMY
IIPOLECCY

12. Beigeiure TpedoBaHus, IpeAbsBJIsieMble K eANHOI MHGOPMALMOHHOI cHcTeMe:

a) I0OCTaTOYHOCTh U JIOCTOBEPHOCTh
0) 3amura nHpopMaIu

B) IIEJIOCTHOCTh U aKTyaJlbHOCTh

T') HaJIe)KHOCTh

1) GyHANPOBAHHOCTH

€) HaTJSTHOCTh U TPAHCIIAPEHTHOCTh

13. Cucrema MRP 310 —
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a) CUCTCMA IIJIAHUPOBAHUA HOTpe6HOCTI/I B MaTcpualiax, ACTaldX, y3jJax



e () cucreMa IJITAHUPOBAHUS PaCHpEACTICHUS PECYpCOB
e B) cHCTEMa yIpaBJICHUS 3amlacaMu
® T)cucTeMa yIpaBJeHHs COBITOM MPOTYKIIHH
14. BejiuunHa, KOTOPasi FTOBOPHUT 0 TOM, HACKOJILKO 00JILIIMX OTKJIOHEHUIi OT nmpouecca
CTOMT 0KHJIATh:
e a) cpeaHee apuPpMETHIECKOE
e 0) cTaHIAPTHOE OTKJIOHCHHUE
e B) Bapuamus
e 1) ko3 urueHT BapuadbeIbHOCTH
15. K KOHTPOJIbHBIM KapTaM JJis1 (PAKTOPOB OTHOCATCSH:
® ) KOHTPOJIbHBIC KaPThI ISl TIAPBI BEIUYHH X, S
e 0) KOHTPOJIBHBIE KapPTHI IS Maphl BEIMYUH X, R
® B) KOHTPOJIBHBIC KapThI IS MTApbl BETH4YUH X, R.
® T) KOHTPOJBbHBIE KapThl NP-THIIA
16. K cylecTBYIOIIUM METOA0JIOTUSIM ONMUCAHUS OM3HEC-TIPOI[ECCOB He OTHOCSTCH:
e a)IDEFO
0) IDEF3
B) ARIS eEPC
T) OJIOK-CXEMBI
n) UML
e) ARIS IF
x) DFD
3) ARIS VAD
u) PERT
e k) ERP
17. Yemy paBHO CTaHIAPTHOE OTKJIOHEHUE BBIOOPKH:
e a)cpenHee 3HaueHue 1o
e 0) cpeanee 3HaueHue +1,50
® B) CcpelHee 3HAYeHHE +30
® TI)cpeaHee 3HaYeHHE =66
18. KoHTpoOJBbHBIE KAPTHI HCIOJIB3YIOTCS /151 BHISBJICHHA:
e a) CIy4alHOM MPUYMHBI
e () onpenenéHHON NPUUHMHEI
e B) ciy4aifHO U ornpeienéHHON BEIMYMH

Ilpumepnsie 6onpocvt KORMPONLHOU PAdOMbL

=

Buabl npon3BOICTBEHHBIX 3aM1acoB. MeToabl X pacyeTa

2. Tloxazarenu, XapakTepH3yOIINe UCIOIb30BaHNE TPYAOBBIX PECYPCOB.

[Tpon3BOANTENBLHOCTD TPYAQ, METOBI U3MEPEHHUS, ITyTH MOBBIIICHUS.

[Ipown3BoIcTBEHHAS MOLITHOCTD, (haKTOPHI, BIUSIONIUE HA €€ BEIMUYMHY U UCIIOJIb30BaHHUE.

[Ipon3BoaCTBEHHAS MOIIIHOCTD, €€ ONPEIEICHHE U METObI pacyuera.

5. Tlokazatenu o6beMa MPOU3BOACTBA U PeaTU3alliy POAYKIIMH, UX Ha3HAUCHHUE B
pacyerax, JOCTOMHCTBA U HEAOCTATKH.

6. ToBapnas, peanusyemas, BaioBas MPOIYKIUS, X COCTaB, METObI OIIEHKU. OCOOEHHOCTH
000CcHOBaHUS 00HEMOB MPOU3BOJICTBA U PEATTH3AIIUN MTPOAYKIIHMH B PA3IMUHBIX OTPACIIAX
B YCJIOBUSIX PBIHOYHOM Y9KOHOMHUKHU.

7. BnusiHMe BHEIPEHHS OCHOBHBIX HAMPABICHUH HAYYHO-TEXHUYECKOTO IpOrpecca Ha

OCHOBHBI€ [M0KA3aTENH POU3BOICTBEHHO-X03AMCTBEHHOM IESATEIbHOCTH, TOBBIILICHUE

KayecTBa U IICHEL.

~w
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[Tpon3BOACTBEHHBIN MPOIIECC, €T0 COCTaB. 3a/1aud U3YYEHHUS U MyTH COBEPILICHCTBOBAHUS
IIPOU3BOJICTBEHHOTO IIPOLIECCa.

3aa4yn, METO/Ibl U3yUEHUS U IIyTH COBEPILIEHCTBOBAHUS CTPYKTYPhI IPOU3BOJICTBEHHOTO
nporecca.

[Ipou3BoICTBEHHBIH UK U (PAKTOPBIL, €r0 ONpeAeSIONIHe.

[Ipu3naku, xapakTepu3yrome N0OTOYHOE MPOU3BOCTBO. Y CIIOBUS HENIPEPHIBHOCTU
MOTOYHOT'O TPOU3BO/ICTBA.

[TapameTpsl, XapakTepHU3yOLUIUE OPraHU3AMI0 TOTOYHOTO MPOU3BOICTBA U METObI UX
pacuera

Hpumepubte membl AHATUMUYECKUX 3A0AHUTL

Paccmotpers aTambl (GopMupoBaHMs O0IIEH MOAETH MPOLECCOB MEXKIYHAPOTHOM
KOMITAHUH.

N3yunTh cucreMy npoLeccoB B MEKIyHAPOAHON KOMIIAHUN

[IpoananusupoBaTh HpUMEpPHI MPOLETYPHON MOAENU pa3pabOTKU HOBOIO MPOAYKTa B
MEXIYHAPOAHOU KOMIIaHUH.

N3yunThs GopMHpPOBaHUE MPOLIECCHON CTPYKTYPHI YIIPABICHUSI.

PaccmotpeTs mpuMepsl MCIONB30BaHUSA CUCTEM OW3HEC HMHTEIEKTa, KaK KOMIIOHEHTHI
3¢ (HEeKTHBHON MOJICITH YIPABICHUS MEXKTyHAPOIHON KOMITAHUCH.

[IpoBectn skoHOMHUYeckHil aHanmu3 Hddekra U  IPHEKTUBHOCTH OT BHEIPEHUS
IIPOLIECCHOTO MOAX0/1a K YIIPABJICHHUIO B MEXKIYHAPOJHON KOMIIaHUH.

Onpenenutb KpUTEPUM OLIEHKM MOJEIEH NpOLEeccOB B pPaMKax MEXKIyHApOIHOU
KOMITAHWH.

PaccMmoTpeTs IpakTUKy UCTIOIB30BAHUS 3TATIOHHBIX MOJIEIIEH.

[IpoBectT  (YHKIMOHATBHO-CTOMMOCTHOH  aHalM3  MPOLECCOB  HAa  IpUMEpe
MEXIYHAPOAHOU KOMIIaHUH.

PaccmoTpers  NpuMEHEHHE  CTPYKTYpPHOIO  aHalIM3  IIPOLECCOB HA  IpUMeEpe
MEXIYHApOJAHOU KOMIIaHUH.

Pa3zo6partbes B reHesuce U METOI0JIOTUH PEUHKUHUPUHTA OU3HEC-TIPOLIECCOB.
PaccMmoTpeTh e peMHXKUHUPUHTa OU3HEC-TIPOLIECCOB.

N3yunTh NpakTHYECKYI0 NPUMEHUMOCTD IPUHIIAIIOB PEUHKUHUPHUHTA.

PaccmoTpeTs sTansl peain3alnuy IPOeKTa M0 PEUHKUHUPHUHTY.

[IpoananusupoBaTh MeTObI (HOPMUPOBAHMSI HOBOM OM3HEC MOJIENH OpraHU3allNu.
Pazo06patbcs B OCOOEHHOCTSAX MPAKTHUECKOTO OCYIIECTBICHHSI PEUHKHUHUPHUHTA OM3HEC-
IIPOLIECCOB.

PaccMOoTpeTh  MOJIOKWUTENBHBIE W OTPULATENBHBIE  CTOPOHBI  IPUMEHEHUSA
PEVHXUHUPUHTA.

Ilpumepnulii nepeyens npakmuueckux 3a0anuil

[TocTpoeHre u aHAITN3 MOJIETICH JIeATEIbHOCTH Tpeanpustus B HoTamusx |DEFO
Hcnonb30BaHre METOJIOB CTATUCTHIECKOTO KOHTpOIs rpotieccoB (SPC).

AHanu3 6M3HeC-IpoIecCOB, HA OCHOBE KOTOPOTO MPOU3BOAUTCS pa3paboTKa MPOeKTa
MH(OPMaLIMOHHON CUCTEMbI 1 000CHOBAHHE 3aJI0’KEHHBIX B HEM PEIICHHH.

CucTeMsbl yrpaBiIeHUs ONEpalUsIMU: IPOrPaMMHbBIE U MAIIMHHBIE KOMITOHEHTHI
yIpaBiIE€HUS ONEePallMOHHON e TeNIbHOCTHIO.

Poine npousBoacTBeHHOM KynbTyphl. KoHuenius «bepexinBoe Nporu3BOICTBOY.
Ucnons3ys moaens [I. JleHMCOHA TOCTPOUTH MOJEIb BIMSIHUS TAPAMETPOB
OpraHU3aIMOHHON KYJIBTYPHl Ha 3((EKTUBHOCTh JEATEIBHOCTH KOMIIAHHH.
Pa3paboraTe KOMIUIEKC MTOKa3aTeseil Ou3Hec-MpoLECcCoB.
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. Meronpl penienus 3a1a4 pa3MeLIeHUs! IPEANpUsTUS
12.

MopenupoBanre OU3HEC-TIPOIIECCOB BRIOPAHHOM OpraHU3aIliH.

[TpoBecTy AMAarHOCTUKY MOJIee OU3HEC-TIPOIECCOB OpraHU3aIUH.

CocTaBUTh MOJIETH CTPYKTYPHBI YIIPABIICHUS B COOTBETCTBUU C MOJICIISIMUA OM3HEC-
IPOIIECCOB OPraHU3alINH.

Paspabotars pekoMeHIaIMK 10 COBEPIICHCTBOBAHUIO OM3HEC-TIPOLIECCOB OPTaHU3aIIH.

Ilpumepnvle KOHmpobLHBIE 80NPOCHL K 3a4emy no Kypcy
«IlpakmuKym no ynpagnenuio KOmMnanueii»

OOBEKT ¥ MpeaMeT N3ydeHUs, LIeNb U 33/1a4H TPOU3BOICTBEHHOTO MEHEPKMEHTA
Hcropus pa3BUTHSA NPOU3BOACTBEHHOIO MEHEKMEHTA

@YyHKINU TPOU3BOIACTBEHHOIO MEHE/KMEHTA

I{enu Mpou3BOACTBEHHOIO MEHEPKMEHTA

[TonsaTue, 0COOEHHOCTH M CBOMCTBA POM3BOJICTBEHHBIX CHCTEM

3aKOHBI OPraHU3alNU IPOU3BOJACTBEHHBIX CUCTEM

Buasl IpoU3BOACTBEHHBIX CUCTEM

bio4HO-MOAYIBHOE TOCTPOECHUE ITPOU3BOJCTBEHHBIX CUCTEM

D¢ hexkTHBHOCTH OpraHU3aIMK TPOU3BOICTBEHHON CUCTEMBI

@DaxTOopHl, ONPEACIAIOINE PAa3MEILIEHUE IPEAIPUATHS

ConeprxaHue U 3a1a4i KOMILUIEKCHOM IMOArOTOBKH IPOU3BOJICTBA U OCBOEHUSI HOBOM
MPOAYKUIHH

Opranusanus KOHCTPYKTOPCKOM IMOArOTOBKH IMPOU3BOJICTBA

Opranu3zanys TEXHOJIOTHYECKOM MOArOTOBKH IPOU3BOJICTBA

Texnonornueckas yHupUKaus U cTaHIapTU3ALNS TPOU3BOICTBA

Onenka 3¢ (eKTHBHOCTH MPOIECCOB KOHCTPYKTOPCKOW M TEXHOJIOTMYECKON MTOAT OTOBKH
MIPOU3BOJICTBA

ABTOMaTH3a1Ms KOHCTPYKTOPCKO-TEXHOJIOIMYECKON MOArOTOBKY MPOU3BOJICTBA
CopepxaHue 1 OCHOBHBIE CTaJIMM OPraHU3allMOHHON MOATOTOBKY IIPOU3BOACTBA
IIponiecc ocBOEHMsI HOBOM MTPOYKIIMK U IPUHIUIIBI €70 OPraHU3aliN
Opranuzanus rnepexo/a Ha BbIIIyCK HOBOM MPOIYKIUU

Copep:xaHue U 3aja4i IUTAHUPOBAHUS TOATOTOBKH IPOU3BOJICTBA

HopMmartuse! 11t mutaHupoBaHusi HOATOTOBKYU ITPOU3BOJICTBA

MeTtop1 opranu3anuu padoT Mo MiIaHUPOBAHUIO OJTOTOBKU IPOU3BOJICTBA
[Ipon3BOACTBEHHBIN POLIECC U TPUHLIUIIBI €0 PALMOHATIBHON OpPraHU3aluu
[Tpon3BOACTBEHHBIN IUKII U €T0 CTPYKTypa

THIIBI TPOM3BOACTBA, UX XAPAKTEPUCTUKA U BIMSHUE HA OPraHU3aLUOHHYIO CTPYKTYPY
yIpaBICHUS

Opranuzanus o0cIy>KUBaHMs IPOU3BOICTBEHHOT0 Mpoliecca

Meroas! opranu3anuy Iporu3BOICTBA: UHANBUYAIBHBIN, TPYIIIOBOM, TOTOYHBII
[TonsATHE M MeTOAMKA pacyeTa MIPOU3BOACTBEHHON MOIIHOCTHU MIPEATIPUATHS
Buapl mpon3BOACTBEHHON MOIITHOCTH M (PaKTOPBI, €€ OTPEEIISIONTNE

PacueT npou3BOCTBEHHONW MOLTHOCTH 000PY/10BaHUS PA3IMYHBIX THIIOB
[TokazaTenu UCHOIB30BaHUS TPOU3BOACTBEHHON MOIITHOCTH

IlyTu yiydineHus UCIIOIb30BAHMS IIPOU3BOJICTBEHHOM MOIIHOCTH
[TnanupoBanue 1 000CHOBaHUE TIPOU3BOJICTBEHHOM MOIITHOCTH
WNHBecTpoBaHKe B pa3BUTHE IIPOU3BOACTBEHHON MOIIHOCTH

3Ha4YeHHUE U COAEPIKaHNE MPOU3BOICTBEHHON TPOrPAMMBI

CTonMOCTHBIE ITOKA3aTeIN IPOU3BOICTBEHHOM NIPOrpaMMBbl

[Topsnox pa3paboTKK MPOU3BOICTBEHHOM MPOTrPaMMBbI

TexHUKO-?KOHOMHUYECKOE 000CHOBAHKE MPOU3BOJCTBEHHOM MPOrpaMMBbI



40. [InanupoBaHNe YUCICHHOCTH MTPOMBIILIIEHHO-ITPOU3BOJICTBEHHOTO ITepCOHaIa

41. IlnanupoBaHue 3apabOTHON TUIATHI

42. [InanupoBaHNe MaTepHAIbHO-TEXHUYECKOI0 CHAOKEHUs

43. IlnanupoBanue U3JepKEeK MPOU3BOICTBA U CEOECTOMMOCTH MPOYKIIUU

44. InanupoBaHUe PHIHOYHBIX LIEH Ha MPOIYKIUIO

45. TlnanupoBanue NpuObUIN U PEHTA0ETHLHOCTH MTPOU3BOICTBA

46. KoHTpOoJIb 32 BBINMOJIHEHHWEM MPOU3BOACTBEHHON MPOTPaMMbl

47. 3navuenne yHU(PHUKAIMN, CTAHAAPTH3AINUN U CePTU(DUKALIUH TPOTYKLIIUU

48. CucreMa noka3zaTesel KauecTBa

49. Konuenius BceoOIIero yrnpapieH!s! KaueCTBOM

50. Mex1yHapoiHbIE CTaHIApThl KauecTBa

51. DKOHOMMKA YIIpaBIEHUS KaUECTBOM

52. lnCcTpyMEHTHI OBBILICHHS KA4e€CTBA MIPOLECCOB U MPOIYKIHH

53. KoHTpoIb U ayAuT KauecTBa MPOIYKIIUU

54. OcHOBBI OpraHU3aIMH MaTEPHATIbHBIX TOTOKOB

55. ®opMBbI OpraHu3anui MaTepPUAITBHBIX TIOTOKOB B IIPOU3BOICTBE

56. CucteMsl ynpaBlieHUsl MaTepUaibHBIMU TOTOKaMU: TUIAHUPOBAHKUE MOTPEOHOCTH B
MmaTepuanax (cucrema MRP)

57. CucteMsl ynpaBlieHUsl MaTepruaibHbIMUA OTOKAMU: TIAHUPOBAHKE MOTPEOHOCTEN B
pacrtpenesnenun (cuctema DRP)

58. CucteMsl ynpaBlieHUsl MaTepUaIbHBIMU TOTOKAMU: CUCTEMAa «TOYHO B cpok» (JIT)

59. Cucremsl ynpaBiieHUs] MaTepUATbHBIMUA TOTOKaMH: WH(POPMAIIMOHHAS CHCTEMa
«xaHOaH»

60. CucteMsl yrpaBiieHUs] MaTEpUATBHBIMHA TOTOKAMH: OIITUMU3UPOBAaHHAS
pou3BOICTBEHHAs TexHoorus (cucrema OPT)

61. CucteMsl yrpaBiieHUs] MaTEpUATBHBIMUA TOTOKaMH: TUTAHUPOBAHHUE MTPOM3BOJICTBEHHBIX
pecypcoB (cuctema MRP 1)

62. CucteMsl yrpaBiieHUs] MaTEpUATBHBIMH TOTOKAMH: TIJIAHUPOBAHUE PECYPCOB
npeanpustus (cucrema ERP)

63. CucteMsl yrpaBieHUs] MaTEpUATBHBIMH TOTOKAMH: IIJIAHUPOBAHUE PECYPCOB,
CUHXpPOHM3UpPOBaHHOE ¢ ToTpebneHuem (cuctema CSRP)

64. 3amaun co3nanus, QyHKIIMA U THITHI TIPOU3BOJCTBEHHBIX 3aI1acOB

65. IToaxo/1pl K yNpaBJIeHUIO HATMYHBIMU 3allacaMu

66. MneanpHas MOJIeNb YIIPABICHUS 3allacaMy B e Mo Iu(UKaIim

67. PeanbHble MO/IEM yIIPABIEHUS 3alacaMu

68. [TonsiTHE ¥ TPOOIIEMBI COCTABIICHUS IIPOU3BOJICTBEHHBIX PaCTIMCAHHUHA

69. MeToauKu cOCTaBICHHSI TPOU3BOICTBEHHBIX PACIUCAHUIN
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6. YueOHO-MeTOOM4YecKkoe U HHpOPpManIMOHHOE o0eceyeHne TUCIMILTHHBI

6.1. CiucoK HCTOYHUKOB U JINTEPATYPbI

Jlurepartypa

OcHoBHas

I'epacumoB Bb.H. Peummxunupunr mnpoueccoB opranuzanuu: Mmonorpadus / B.H.
I'epacumoB. — MockBa: BysoBckmit yuyeObnuk: HMHDPA-M, 2020. — 256 c.
https://new.znanium.com/catalog/product/1044750

Menemxment npoueccos / Iog pexn. Y. bekkepa, JI. Bunkosa, B. Taparyxuna u ap.;
[mep. c Hem.]. — M.: Dkemo, 2007.

KamennoBa M.C. MopenupoBanue O6usHec-nporieccoB. B 2 u. Yacts 1: yueOHUK H
NpakTUKyM sl OakanaBpuara u marucrparypel / M.C. Kamennora, B.B. Kpoxus,
N.B. MamxkoB. — MockBa: WzparensctBo FOpaiitr, 2019. — 282 c.
https://urait.ru/bcode/431307

Jlexxenkuna T.M. Hayunas opranumszamms Tpyna mnepconana: ywyeOnuk / T.A.
JlexxeHkuHa. - 2-¢ u3J., nepepad. u gom. - Mocksa : MOITY Cuneprus, 2013. - 352 c.
https://new.znanium.com/catalog/product/451343

Munbhaep b.3. MIlHHOBallmoHHOE pa3BUTHE: YKOHOMHUKA, UHTEJIEKTYaJIbHbIE PECYPCHI,

yhnpaBieHue 3HaHUsSMU: MoHorpadus / mox pen. b.3. MwunbHepa. — Mocksa:
HNH®PAM, 2018. — 624 c. https://new.znanium.com/catalog/product/975926
Mounnen f. Cucrema menemxmenta Toiotel / Ilep. ¢ anrn. — M.: UHctutyT

KOMIUIEKCHBIX CTpaTernyeckux uccienoBanuii, 2007.

Jlaiikep JIkx. Cucrema pa3paboTku npomykuuu B Toyota: Jlrogu, mporeccsl,
texHosorus / Ilep. ¢ anri. — M.: Anbnuna busnec byke, 2007.

CrapoBepoBa K.O. MenemxmenT. D¢ (PeKTUBHOCTh yIpaBlieHUs: yyeOHoe mocobdue
I akagemmudeckoro OakanaBpuara / K.O. CrapoBepoBa. — 2-¢ WU3J., UCIP. U JOI. —
Mocksa: UznarensctBo FOpaiit, 2019. — 269 c. https://urait.ru/bcode/437195

Ocum B.H. VmpaBneHue nNpoMBIIUIEHHBIM pa3BUTHEM B YCIOBUSX OTCTaJoOH
TexHosornueckoil cpensl: Monorpadus / FOcum B.H., AdanackeBa M.B., breictpoB
A.B.; Tlog pen. KOcuma B.H. - Mocksa :HUIl MH®PA-M, 2016. - 200 c.
https://znanium.com/catalog/product/556826

JdomostHnTEIbHAS

AcraxoBa H.M. Teopwust ynpaBineHus: y4eOHHK Ui akaJeMHYecKoro OakanaBpuarta /
H.U. AcraxoBa, I''I. Mocksutun; mnoa ob6men penakmueit H.M. Acraxosoit I'.U.
MockButnHa. —  MockBa: UM3pmarensctBo  FOpant, 2019. — 375 c.
https://urait.ru/bcode/432095

. ActaxoB A.M. HckyccTBo ynpaBieHHs HH(HOPMAIIMOHHBIMU puckamu / Actaxos A.M.,

- 2 w3n, (dn) - MockBa: JMK IIpecc, 2018. - 314 c.
https://new.znanium.com/catalog/product/220885
lNanonenko A.JI. Teopus ynpaBieHUs: y4eOHUK M IPAKTHUKYM JI aKaJeMHYECKOIro

OakanaBpuata / A.JI. ['amonenko, M.B. CaBenseBa. — 2-¢ u31., nepepad. u gom. —
Mocksa: U3narensctBo FOpaiit, 2019. — 336 c. https://urait.ru/bcode/432090


https://new.znanium.com/catalog/product/1044750
https://urait.ru/bcode/431307
https://new.znanium.com/catalog/product/451343
https://new.znanium.com/catalog/product/975926
https://urait.ru/bcode/437195
https://znanium.com/catalog/product/556826
https://urait.ru/bcode/432095
https://new.znanium.com/catalog/product/220885
https://urait.ru/bcode/432090

10.

3apamenckux E.II.  ApxurekTypa mnpeanpusTus: y4eOHUK Jisd OakajaBpuaTa H
maructpatypsl / E.II. 3apamenckux, [1.B. Kyapseues, M.IO. Ap3ymaHsH ; 1onx
penakuueit E.Il. 3apamenckux. — MockBa: U3narensctBo FOpaiit, 2019. — 410 c.
https://urait.ru/bcode/441150

Urnarosa B.I'., AnbactoBa JI.H. Teopust ynpaenenusi. — PocroB w//l: U3nat. ueHTp
«Mapt», ®enukc, 2010.

NHHOBaMOHHBIH MeHEeKMEHT: ydeOHukK s By3oB / JLII. T'onuapenko, b.T.
Kysnenos, T.C. bynemmeBa, B. M. 3axapoBa; mnox o6meit pegakumein JIII.

I'onuapenko. — 2-e¢ usn., nepepad. u gon. — Mocksa: MznarensctBo HOpaiit, 2019.
— 487 c. https://urait.ru/bcode/432166
Kopotkos O.M. ViopaBieHre UW3MEHEHUSMHU: YYEOHUK U NPAKTUKYM  JUIS

akagemudeckoro 6akamaspuata / 9.M. KopotkoB, M.b. XKepnakosa, T.}FO. Kporenko.
— Mocksa: U3narensctBo FOpaiit, 2019. — 278 c. https://urait.ru/bcode/432801
[TonoB P.A. CoBpeMeHHbIE CHUCTEMBl YIpaBlIeHUs JeATenHOCThi0. — M.: UHdpa-M,
2018.

PozanoBa H.M.  KoOHKypeHTHBIE CTpaTeTMud COBPEMEHHOW QUPMBL: y4eOHUK H
MpaKTUKyM Juid OakanaBpuata u Maructpatypsl / H.M. PozanoBa. — Mocksa:
WznarensctBo IOpaiit, 2019. — 343 c. https://urait.ru/bcode/434039

Panonopt B.C., dynskun M.3. Opranusauust cuctem ynpasieHus. — M.: AHX npu
CM CCCP, 1986.

6.2. I[lepeuennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOU ceTu «HTepHET»

Bceemupnsiii 0ank [DnekTpoHHBIH pecypc]. DnekTpoH.nan. [M, 2018]. Pexum gocrymna:
http://www.vsemirnyjbank.org

Onopa Poccun [OnextponHslii pecypc]. Onektpon.naH. [M, 2018]. Pexum nocryna:
http://opora.ru

AO Poccuiicknii 3KCIIOPTHBIN LEHTP [DNEKTPOHHBIN pecypc]. DnekTpoH.naH. [M, 2018].
Pesxxum nmoctyna: https://www.exportcenter.ru

6.3. IlpodeccnonaibHbIe 0a3bl AAHHBIX M MH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Joctyn k npodeccronatbubM 6a3am manubix: https:/liber.rsuh.ru/ru/bases
WNHdopManinoHHbIE CIPAaBOYHBIE CHCTEMBI:

1. Koncynprant Ilntoc

2. I'apanT

7. MaTrepuaJibHO-TEXHHYECKOE 00ecnevyeHue I CUUIIMHBI

Jns obecriedeHnss AUCUUTUIAHBL «[IpakTHKyM TIO YTpaBICHUIO KOMITAHUEH» WCIIOIB3YEeTCS
MaTepHalbHO-TEXHUUECKass 0a3a 00pa3oBaTEIbHOIO YUPEXKIEHUS: KOMIBIOTEPHBIE KJIACChl U
Hay4Has 6ubnmnoteka PITY.

CocraB IporpaMMHOTO obecrieueHus:

Ner
/mt

Hanmenosanue 110 IIpousBoauTens Crnioco0 pacrpocTpaHeHUs
(ruyenzuonnoe uru c60600HO
PACnpoOCmMpaHsiemoe)

21



https://urait.ru/bcode/441150
https://urait.ru/bcode/432166
https://urait.ru/bcode/432801
https://urait.ru/bcode/434039
http://www.vsemirnyjbank.org/
http://opora.ru/
https://www.exportcenter.ru/

1 Microsoft Office 2016 Microsoft JIMLIEH3UOHHOE

2 Windows 10 Pro Microsoft JIMICH3UOHHOE
3 Kaspersky JlaGopaTopust JIMIICH3UOHHOEC
Kacniepckoro

8. Obecneuenue 06pa3oBaTeJILHOIO MpoIecca JJsl JJUI ¢ OTPAHMYEHHBIMU BO3MOKHOCTSIMHU
310POBbS M1 HHBAJH/I0B

B xope peanu3anuu JUCHUIUIMHBL HMCHOJB3YHOTCS CHEAYIOIIHUE JIONOJHUTENbHBIE METO/bI
00y4eHUs1, TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTU U MPOMEXKYTOUHOM aTTecTalli 00y4aromuxcs B
3aBHCUMOCTH OT UX MHAUBHUIYAIbHBIX OCOOCHHOCTEH:

. JUIS CJICIIBIX U CJIA0O0BUIAIINX:

- Jekuuu OoQOpPMIIAIOTCS B BHUAE JJIEKTPOHHOTO JOKYMEHTa, JOCTYHHOTO C TIOMOIIBIO
KOMITbIOTEpA CO CHELMATN3UPOBAHHBIM [TPOrPaMMHBIM 00€CIIeUeHHEM;

- MUCHbMEHHBIC 3a[aHUs BHITIOIHAIOTCS HA KOMIIBIOTEPE CO CIEIHATU3UPOBAHHBIM IPOTPAMMHBIM
o0ecreyeHneM, Uil MOTYT OBbITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrnieunBaeTCsl MHIUBUIyAIbHOE paBHOMEpHOE ocBelieHne He menee 300 Jrokc;

- 7 BBINOJHEHUS 3aJaHus NpU  HEOOXOAMMOCTH IPENOCTaBISETCS YBEIMYMBAKOILEe
YCTPOKCTBO; BO3MOYXHO TaK)K€ MCIIOJIb30BaHUE COOCTBEHHBIX YBEIMUUBAIOIINX YCTPOUCTB;

- IUCbMEHHBIE 3aJJaHUs O(POPMIISIOTCS YBEIMYEHHBIM HIPUPTOM;

- 9K3aMEH M 3a4€T MPOBOAATCSA B YCTHOH (hOpMe HIIM BBHINOJNHSAIOTCS B MUCBMEHHOH (Qopme Ha
KOMIIBIOTEPE.

. JUTS TIIYXUX U CIa0O0CIIBIIIAIINX

- Jekuuu oQOpMISIIOTCS B BHMJE 3JIEKTPOHHOIO JOKyMEHTa, JHO00 MpeaocTaBiIseTcs
3BYKOYCHJIMBAIOIIAs armapaTypa WHANBHYaIbHOTO MTOJIb30BaHMS,

- IUCbMEHHBIE 33JIaHUs BBIITOJIHAIOTCS HA KOMITBIOTEPE B MUCbMEHHOM (hopMme;

- 9K3aMEH W 3a4€T MPOBOJATCS B MICBMEHHOW (hopMe Ha KOMITBIOTEPE; BO3MOXKHO MTPOBEICHUE B
dbopMme TecTupoBaHHs.

. JUTSL JIAT] C HApYIICHUSIMH OTIOPHO-/IBUTATEIBHOTO amnapara:

- Jekuuu OoQOpMIIAIOTCS B BHUJAE JJEKTPOHHOIO JOKYMEHTa, JOCTYHHOIO C TOMOIIbIO
KOMITHIOTEPA CO CHEIMATH3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeUeHHEM;

- IUCbMEHHBIE 3aJIaHUs BBIMOJIHAIOTCS HA KOMIIBIOTEPE CO CIEUATN3UPOBAaHHBIM IPOTrPAMMHBIM
o0ecIeYeHueEM;

- 9K3aMEH U 3auy€T MPOBOAATCSA B YCTHOH (popMe MM BBINOJHSIOTCS B MUCbMEHHOW (popme Ha
KOMITBIOTEPE.

[Tpu HEOO6XOIMMOCTH MIpelycMaTpUBACTCSl yBEIMUEHNE BPEMEHHU U1 IOJrOTOBKU OTBETA.
[Iponienypa mpoBeneHUs MPOMEKYTOUHOM aTTECTAIlMH Il 00yYaroIIMXCsl yCTAaHABIMBACTCS C
y4€TOM HMX MHIUMBUAYAIBHBIX NMCUXO(pU3NYEeCKUX ocobeHHocTell. [IpomexxyTouHas arrectanus
MOYKET MTPOBOJIUTHCS B HECKOIBKO JTAIOB.

[Ipu mnpoBeneHHM NPOLEAYPHl OLEHUBAHUS PpE3yJIbTATOB OOYYEHHs IpeayCcMaTpUBAETCs
UCTIOJIb30BAaHUE TEXHWYECKHX CPEJICTB, HEOOXOAMMBIX B CBSI3M C WHAWBUAYAIbHBIMA
0COOEHHOCTSIMH O0y4YaroIuxcs. DTH CPEJICTBA MOTYT OBITh HPEIOCTAaBIEHBl YHHUBEPCHTETOM,
WJIA MOTYT HCIIOJIb30BaThCS COOCTBEHHBIE TEXHUYECKHE CPE/ICTBA.

[TpoBenenue npoueaypbl OLEHUBAHUS PE3YyJIbTaTOB OOYUYEHUS JOMYCKAETCs C MCIOJIb30BaHHEM
JMCTaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH.

ObecneunBaeTcss AOCTYN K HMH(MOPMAIMOHHBIM U OubnmorpaduyeckuM pecypcam B CETH
WuTepHer s Kaxkaoro oOywaromierocsi B ¢Gopmax, aJalnTUPOBAHHBIX K OTPAaHUYEHHUAM HX
3/I0pOBbsI U BOCTIPUSTHS HHPOPMALIUU:
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IUTSL CIIEIBIX U CIIA00BUISIINX

- B ICUYaTHOH (pOopMe yBETUUEHHBIM HIPUPTOM;
- B )OpMe 3JIEKTPOHHOTO JJOKYMEHTA;
- B hopme aynuodaiina.

I TIIYXUX U CJ'Ia6OCJ'II)IH_IaI_HI/IX:

- B Ie4aTHOU opMme;
- B (popMe 3JIEKTPOHHOTO JJOKYMEHTA.

JJIA o6yqafoumxc;1 C HAPYHICHUAMHA OIMOPHO-ABUTATCIILHOI'O allrapara:

- B Ie4aTHou dopme;
- B (hOpMe 3IEKTPOHHOTO JJOKYMEHTA;
- B popme ayaunodaiina.

VY4eOHbIe ayAUTOPUH TSl BCEX BUAOB KOHTAKTHOM M CAMOCTOSATENBHOM pabOThI, Hay4YHas

OubMoTeEKa U HMHBIE INOMCIICHHUA IJIsA O6y‘{eHI/IH OCHALICHHBI CIICHaJIbHBIM O60py,Z[OBaHI/IeM n
y‘-I€6HBIMI/I MECTaMH C TCXHUYCCKUMH CPCACTBAMU OGy‘ICHI/IﬂI

JUIS CJICIIBIX U CJIA0OBUISAIINX:

- YCTpOICTBOM /Ui cKaHUpoBaHMs U uTeHus ¢ kamepoil SARA CE;

- nuctuieeM bpaitis PAC Mate 20;

- mpunaTepoM bpaitns EmBraille ViewPlus;

IUIS TIIYXHMX M C1a00CbIIIAIINX

- aBTOMAaTU3UPOBAHHBIM pPA0OUYMM MECTOM /sl JIIOJEH C HapyLIeHHEM CciyXa |

ci1ab OCJbIIIAIIMNX,

- AKyCTMYECKUH YCUIINTEIb U KOJIOHKH;

U1 00yYaroIuXxcs ¢ HapyLIEHUsIMU OIIOPHO-/IBUraTeIbHOTO alapara:

- IEPEIBUKHBIMU, PETYJINPYEMBIMH 3proHoMuueckumu napramu CU-1,;

- KOMIIBIOTEPHON TEXHUKON CO CIELUaIbHBIM IIPOrPaMMHBIM 00€CIICUeHUEM.

9. MeToauyeckue MaTepHaJIbI

9.1. Il;1aHbI ceMMHAPCKUX 3aHATHH

Cemunapckue 3ansatust NeNe 1-5. Mopean, meroabl M HHCTPYMEHTBI COCTABJICHHS
ro10BOro 010/1KeTa OpraHu3alum.

Bormpocs! 1t 06cyxaenus:
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1.

[InanupoBaHue KIIIOYEBBIX I[OKa3zaTeled MAeATEeIbHOCTH pa3BUTHUS NPEANpPUATUS Ha
IPEICTOSIINN MEPUOJ, KOTOPbIE YCTAaHABIMBAIOTCA B KOJIMYECTBEHHOM U CTOMMOCTHOM
BBIPAXECHUH;

[TnanupoBanue oObeMa MPOAAX M peamu3ald MPOAYKLUUH, padoT, YCIyr B pas3pese
OCHOBHBIX NTOTpeOUTENEH, 110 BUAAM MPOIYKIMH. AHAIU3 COBITOBOM J€ATENbHOCTH;
[InanupoBaHue TPOU3BOJACTBEHHOM MporpaMMbl M KOHTPOJb B3aUMHOH  YBS3KU
ToKa3aTeJiei;

[InanupoBanue oOIIero pacxoaa ChIpbs W MarepuaioB. [lmaHupoBaHue M aHAIU3
CKJIa/ICKMX 3aI11acoB, (aKTUYECKOr0 pacxo/ia MaTepuaIbHO-TEXHUUECKHUX PECYpPCOB;
[TnanupoBaHue U aHAIN3 UCIOJHEHMS OIOPKETa 3aKyNOK MaTepHalbHBIX PECYPCOB IS
TEeKyIIeH AesTeTbHOCTH;

[InanupoBaHHe KOCBEHHBIX 3aTpaT M UX IUIAHOBOTO pacHpeseNieHuss Ha OOBEKTHI
KaJbKyIHpoBaHus. POpMUpPOBAaHUE IJIAHOBOM CMEThI IPOM3BOJCTBEHHBIX PAcXo/lOB U
IUIAHOBOM KaJIbKYJISILMU POAYKLINN;

[InanupoBaHne WHBECTUIMOHHOM JESTENbHOCTH, aHajdu3 OoJDKeTa KaluTalbHbIX
BJIOKCHU;



8. IIporno3upoBaHH€e JaHHBIX C y9€TOM WHIEKCAIHH (1eDIITOPOB U T.1.);

9. TloaroroBka OOJKETHOW OTYETHOCTH, HACTPOHKa M KOHCTPYMPOBAHUE OTYETHBIX
(UHAHCOBBIX TOKYMEHTOB;

10. AHanu3 OXHMJAEMBIX PEe3yJIbTATOB 0 OCHOBHBIM HANpaBJICHUSM MPOU3BOJICTBEHHOM,
SKOHOMMYECKOH U (PMHAHCOBOM NEATEILHOCTH MPEANPUATHS;

11. Bron u xpanenue uH(pOpMau 0 (PaKTUYECKHX 3aTpaTax B HATYpPAIbHBIX IMOKA3aTEIsX.
3arpy3ka (QaxkTuueckod HHPOpMAIMM O JAHHBIM OyXTraJTEepcKoro yuera U3
IPOrPaMMHBIX HPOAYKTOB 3aka3uuMka JUIsl AaHajdu3a BbIIOJHEHUS OMOJIKETHBIX
roKa3areJieit;

12. TlpoBeeHrne CPaBHUTEIHHOTO aHAIH3a IUIAHOBOW M (akTUUEeCKOW MHGPOPMAIUU B YaCTH
JIOXOJIOB U 3aTpaT, MOCTYIICHUH U BBIIUIAT JCHEKHBIX CPEICTB;

13. CocTaBnenue cpeJHECPOUYHBIX U JIOJTOCPOUHBIX TIIAHOB PA3BUTUS IPEATPUSATHSL.

Cemunapckue 3anaTusi NeNe 6-10. ABToMaTU3MpPOBaHHbIE CHCTEMbI YIIPABJIEHHUS TOProOBO-
NPOU3BOICTBEHHON OPraHN3auuu.

Bompocsr 11t 06cyxaeHus:

PaGora B aBTOMaTm3upoBaHHOU cucteme ympanienus 1C: [lpennpusrtue 8. dopmupoBanue
NpeICTaBICHUd 0  (QYHKIMOHHPOBAHWUM  TOPTOBO-TIPOM3BOJCTBEHHOW  OpTaHU3AIIHU.
OdopmieHne T0KyMEHTOB U OTYETOB JIOTUCTHYECKHX MpolieccoB B cucteme 1C. dopmupoBanue
aHAJIUTUYECKUX 0T4eTOB B cucteMe 1C.

Cemunapckue 3ansatust NeNe 11-15. Meroabl, MoJgeJiM 1 HHCTPYMEHTbI OLEHKU BJIMSHHUS
KYJbTYPbl OPraHU3aMU HA IKOHOMHYECKYIO 3()(PeKTUBHOCTb OPraHU3aluu

Bomnpocs! a1t 06cyxaeHus:

CopepxaHue M TOKa3aTelud aHalM3a OPraHU3allMOHHOM KynbTypbl. CTpaTeruu H3y4deHus
KyJbTYypbl OpraHM3aluu. B3anMoOCBsA3b KyJIbTYpbl U CTPAaT€TMM OpraHu3auuu. BrusiHue
OpPTaHM3aIlMOHHON  KyJIbTYphl Ha  OpraHU3alMOHHYI0  3(G(EeKTHUBHOCTh.  YIIpaBJICHHE
OpraHu3alMOHHON KyIbTypoil. Monens /. JlenncoHa.

Cemunapckue 3aHATHA NeNe 16-19. AHTUKPU3UCHOe YIPaBJIeHUe OPraHu3aluei.
Bormpocs! 1t 06cyxaenus:

[TprunHbl U (pakTOphl BOZHUKHOBEHHUS M PA3BUTHS OPraHU3ALMOHHBIX Kpu3ucoB. DaKTOpHbIE
MOJENIM  JMAarHOCTMKM  BEPOSATHOCTH  HACTyIUleHHs  OaHkporctBa.  Knaccudukanms
OpPraHU3aI[MOHHBIX KPHU3UCOB. PEMHXUHUPHUHT OM3HEC-TIPOLIECCOB, KaK aHTHUKPU3UCHBIA METOJ.
Mogenb ~ aHTUKPU3UCHOTO  YIpPaBIEHUS  HAa  OCHOBE  PEHHKUHHUPUHTA. Oransl
PEUHKUHUPUHTOBOTO MOAXO/A.

9.2. Meroanuyeckue peKOMEHAAlUH 110 NOAT0TOBKE NMUCbMEHHBIX padoT.

[TucemenHble paboThI (KypcoBas paboTa, scce, pedepart, ToKJIad U T.11.) y4eOHBIM IIJIaHOM He
IIPEyCMOTPEHBI.

9.3. Uuble MaTepHaJIbI
He npenycmoTpensl
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[Ipunoxenue 1

AHHOTALUS JUCLUTLTAHBI

Llenv Kypca — MOATOTOBUTH BBIITYCKHUKA, 00JIAAFOIIEr0 3HAHUSIMU B 00JIaCTH YIIPaBIICHUS
KaK TaKOBOTO U MPAKTUUYECKOTO MPUMEHEHHS MX B JICITCILHOCTH OPTaHU3AIIHH.
3aoauu kypca:

OBJIaJICHHE MPAKTUUYECKUMU HAaBbIKAMH HCCIIEIOBAHUS OPTAaHU3AUOHHON TUHAMUKHU
N COBCPIICHCTBOBAHUA OpPraHU3allMOHHBIX IPOLECCOB.

WN3yunth cCymiecTByromMe METOAbl W HWHCTPYMEHTHI YIpaBJICHUS Ou3HEC-
IpolieccaMu;

ChopmupoBaTh MNpakTHUYECKHE HABBIKM YIpaBjieHUS OW3HeC-MpolleccaMu B
MCKAYHapOAHBIX KOMIIAHUAX

H?;y‘lHTb MCTOAbI U HHCTPYMCHTBI UCCIICAOBAHMA, aHAaJIM3a U JUAIrHOCTUKHU MOIIeHeﬁ
OM3HEC-MIPOIIECCOB, UCTIOIB3YEMbIX B MEKIYHAPOAHBIX KOMIAHUSX.

U3YYUTh CHCTEMBbl aBTOMAaTHU3MPOBAHHOTO YIPAaBIEHUS MPOU3BOJACTBEHHOW U
ONEPAOHHON JIEATENBHOCTBIO

Pa3BUTh y CTYACHTOB Ha OCHOBC CHUCTCMHOI'O IOAXOJAa IMPAKTUYCCKHUC HABBIKH
aHajin3a NpOU3BOACTBCHHBIX U TCXHOJIOTHYCCKUX CUCTCM Ha IMPCATIPHUATUH,
cpOpMHpPOBATh HABBIKM MPUMEHEHHS Ha TMPAKTHKE CIOCOOOB  YIIPaBIICHUS
MIPOU3BOJICTBEHHON U ONEPALIMOHHON JeSTeIbHOCTHIO;

chopMUpOBaTh HABBIKM NPUMEHEHUS Ha TMPAKTUKE METOAUK YIPaBICHUS
MaTCpHaJIbHBIMU 3aIltaCaMu IMIPOU3BOACTBCHHOI'O MTPCAIIPUATHUSA

B pe3ynbrare OCBOCHUS NUCIUILTUHBI O0YYAIOIIUICS JOIKEH:
3HaTh:

L4 TeOpeTI/I‘-IGCKI/Ie OCHOBBLI CUCTEMATU3alMU ITPOLCCCOB;

e MeTo1010T IO MOACIIUPOBAHUA W aHaIn3a IMPoOHEeCCOB B MCKAYHAPOIHBIX
OpraHu3anusix,

e MeTomoorus BHCAPCHUA ITPOLCCCHO-OPUCHTUPOBAHHOI'O YIIPABJICHUA,

e MeToapl 1 CpCACTBA HCIIPCPBIBHOT'O YIIPABJIICHUSA ITPOLICCCAMU.

YMeTs:

IIPOEKTUPOBATh OPraHU3aLMOHHYIO CTPYKTYpPY, OCYIIECTBIISITH PacCIpElEIeHUE

IMOJTHOMOYHU M OTBETCTBEHHOCTH Ha OCHOBE MX ACJICTUPOBAHUA

aHAJIM3UPOBATh MOJEIH OM3HEC-TIPOLIECCOB;

MCIIOJIb30BaTh 3apyOEKHBIH OIBIT YIPaBIEHUS COBPEMEHHBIMU OpraHU3aLUSIMU;

MCIOJIb30BaTh NH(POPMAIIMOHHBIE TEXHOJIOTUH JIJIsl YIIPaBJICHHUS MTPOLIECCaMHU;

NpUHUMATh 3()QEKTUBHBIE pEIIeHHs B paMKax IpPOLECCHO-OPUEHTHUPOBAHHOM

OpraHu3aluy;

® YIOpPaBIATH NPOU3BOACTBEHHON, MAPKETUHIOBOM, MHHOBAL[MOHHOM, KaJIpOBON H
¢uHaHCOBON chepaMu EATETBHOCTH MEXIYyHApOAHON OpraHM3allii Ha OCHOBE
METOJI0JIOTUH MPOLECCHOTO MOIX0/1a K YIPaBICHHUIO.

® T[PUMEHSATh Ha MpaKTHKE MeToJbl (OPMUPOBAHHUS M CHOCOOBI yHpaBICHUS
OpraHU3alMOHHON KYJIbTYpOi;

® OICHUBATh CTENEHb BIUSHUSA OpPraHU3alMOHHON KyJIbTYPbl HA OPTaHNU3allMOHHYIO

3 PeKTUBHOCTS;

Biaaners:

METOJaMH KOJIMYCCTBCHHOI'O aHalin3da U MOIACIUPOBAHHUA, TCOPCTUYCCKOTO U

SKCIICPUMCHTAJIIBHOT'O UCCJIICIOBAHUA,
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CHOCOOHOCTBIO K SKOHOMUYECKOMY 00pa3y MBILLICHHS.
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